PISCES Board of Directors Meeting Minutes
10 December 2020
9:30 a.m. Hawaii Standard Time
I.

Call to Order/Roll Call:
A quorum being present, the meeting was called to order by PISCES Board Chairperson, Henk
Rogers at 9:35 a.m., HST.
Other members in attendance included:
Kim Binsted
Chung Chang
David DeLuz, Jr.
Luke Flynn (departed meeting at 10:58)
Bonnie Irwin (represented by Ken Hon, official designee, from 11:07 to 11:17)
Brennon Morioka (departed meeting at 11:00)
Also in attendance:
PISCES staff: Rodrigo Romo, Polly Roth
Riley Fujisaki, Office of Representative Sylvia Luke
Ken Hon, Professor Emeritus of Geology, and official designee for Bonnie Irwin
Aldirc Ulep, Budget Analyst, House Committee on Finance, Office of Rep. Sylvia Luke

II. Approval of Board meeting minutes:

Draft minutes for the January 15, 2020 Board meeting were circulated prior to the meeting.
Ms. Binsted made a motion to accept the January 15, 2020 minutes as submitted. Mr. Flynn
seconded the motion, and the Board voted unanimously to accept the minutes.
III. Executive Session – Discussion and decision-making on private personnel action, pursuant to

Section 92-5(a)(2), Hawaii Revised Statutes:
Mr. DeLuz, Jr. made a motion to convene in Executive Session. Henk Rogers seconded the
motion, and the Board voted unanimously to do so. The Board convened in a secure, virtual
breakout room for Executive Session, completed their deliberations, adjourned the Executive
Session, and reconvened in Regular Session.
Chair Rogers announced the action taken in Executive Session. A motion was unanimously
adopted to initiate RCUH Human Resources procedures to procure a PISCES Executive Director.
IV. Informational update from DBEDT on FY22 expected budget, budget restrictions & holdback,

and expected impact on PISCES budget:
Mr. Chang reported that reduced state revenues, resulting mainly from the effects of the
pandemic on the state economy, are projected to require a 48% to 60% reduction in the
DBEDT operations budget. DBEDT’s priority is to maintain personnel levels and will make the
necessary budget cuts with this priority in mind. December 21, 2020 is the date that the
Administration must submit its FY22 budget to the Legislature, and this is when we will have a
firmer idea of the extent of PISCES’ budget challenges for FY22.
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V. Informational update on RCUH contract changes, future plans/options for PISCES and update

on 2020 Legislative actions relating to PISCES:
HB1912 HD1 SD1, relating to the Pacific International Space Center for Exploration Systems,
was signed into law on September 15, 2020. The bill made the following changes to the Hawaii
Revised Statutes governing PISCES:
• Places PISCES as an agency administratively attached directly to DBEDT rather than
being attached to the Office of Aerospace Development (which is an agency within
DBEDT);
• Makes an adjustment to the Board of Directors by replacing the Ex-Officio Executive
Director board seat and replacing it with an Ex-Officio board seat for the UH-Hilo
Chancellor or his/her designated representative;
• Grants the authority to appoint the PISCES Executive Director to the PISCES Board of
Directors;
• Amends the statute on PISCES annual reporting requirements to better reflect current
activities;
• Establishes PISCES as a separate line item within DBEDT’s budget beginning in FY22,
and;
• Creates the number of positions within the PISCES line item that PISCES has within
RCUH as of the signing of the effective date of the Act and ensures comparable salaries
and benefits to the current RCUH positions.
Mr. Romo and Mr. Chang explained that DBEDT will extend their existing agreement with
RCUH for the provision of administrative for PISCES beyond the current end date of December
31, 2020. The agreement will be extended 6 months to June 30, 2021, and perhaps for 12
months to December 31, 2021, if necessary, to assure a smooth transition of PISCES human
resources and financial services to the State of Hawaii System. PISCES employees will cease to
be RCUH employees and will be State employees when the transition is complete.
VI. Informational Update on PISCES operations 2020:

Mr. Romo, PISCES Program Manager, provided an update on calendar 2020 operations based
on the materials that were provided to Board members in advance and to attendees at the
virtual meeting.
VII. Schedule next Board meeting and Adjourn:

PISCES staff will circulate a poll to find a time for the next meeting, likely to be held in March
2021 to enable a timely review of legislative status. The meeting was adjourned at 11:17 a.m.,
HST.
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